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Definition: Persistently Lowest-Achieving Schools

Tier I. Any Title I school in improvement, corrective action, 
or restructuring that is: 

1. Among the lowest-achieving 5 percent of Title I 
schools in improvement, corrective action, or 
restructuring 

Or 

2. Is a high school that has not had a graduation rate of 
60 percent or greater in any of the past three years. 

Tier II. Any high school that is eligible for but did not 
receive Title I funds that is: 

1. Among the lowest-achieving 5 percent of high schools 

Or 

2. Has not had a graduation rate of 60 percent or greater 
in any of the past three years. 



Definition: Persistently Lowest-Achieving Schools

High schools are defined as schools serving grades 9-12. 

Determining the lowest-achieving 5 percent. Arizona 
ranked schools using the Single Percentage Method 
defined in federal guidance using current year test 
results (p5). Arizona also ranked schools by progress 
achieved. Progress was measured as the average 
annual change in percent proficient over the past three 
years. A school’s final ranking was determined by 
averaging the two ranks. 

Exceptions. Schools identified as credit recovery were not 
included on the list. To be identified as credit recovery, a 
school had to have met the state Board’s definition of an 
alternative school, and to have identified itself through its 
publicly posted mission statement on its school report 
card as a credit recovery school. 

http://www.ade.az.gov/azlearns/Definition_of_PLAS.pdf

http://www.ade.az.gov/azlearns/Definition_of_PLAS.pdf


Eligible Schools

Tier I schools

Any Title I school in improvement, corrective action, or restructuring 

that –

•Is among the lowest-achieving five percent of Title I schools in 

improvement, corrective action, or restructuring in the state

•Is a high school that has had a graduation rate that is below 60% 

over a number of years.

306 schools in school improvement, corrective action or 

restructuring

Lowest-achieving 5% = 15

Title 1 High Schools with less than 60% graduation rate = 9



Eligible Schools
Tier II schools

Any secondary school that is eligible for, but does not receive, Title I, 

Part A funds that –

•Is among the lowest-achieving five percent of Title I schools in 

improvement, corrective action, or restructuring in the state

•Is a high school that has had a graduation rate that is below 60% 

over a number of years.

86 secondary schools that are eligible for Title 1 funds, but do not 

receive funds

Lowest-achieving 5% = 5

High Schools with less than 60% graduation rate = 1



Eligible Schools
Tier I schools

Any Title I school in improvement, corrective action, or restructuring 

that –

•Is among the lowest-achieving five percent of Title I schools in 

improvement, corrective action, or restructuring in the state

•Is a high school that has had a graduation rate that is below 60% 

over a number of years.

Tier II schools

Any secondary school that is eligible for, but does not receive, Title I, 

Part A funds that –

•Is among the lowest-achieving five percent of Title I schools in 

improvement, corrective action, or restructuring in the state

•Is a high school that has had a graduation rate that is below 60% 

over a number of years.

Tier III schools

Any Title I school in improvement, corrective action, or restructuring that 

is not a Tier I school. 276



School Improvement Action

• Submitted Arizona’s School Improvement Grant 
1003(g) to US Dept. of ED on February 19th

• LEA Application 

• Additional resources
– Guidance Document

– Tool Kit

• February 11th Overview Meeting

• March 22nd & 23rd Data Summit

• Assigned Program Specialists to each LEA that 
has Tier I or Tier II schools



Timeline

Week of February 1st Superintendents of Tier I and Tier II schools will be 

notified

February 16th Arizona’s state School Improvement Grant submitted

Public posting of Arizona’s Tier I and Tier II schools

February 11th School Improvement Grant overview meeting for 

district leaders of Tier I and Tier II schools

Early March LEA Application released 

March 1st to April 23rd LEA application open for 6 weeks. Technical Assistance 

to LEAs provided by School Improvement 

Specialists

April 23rd LEA application submission deadline

April 23rd to May 15th State team reviews and approves LEA applications

May 15th to May 22nd Award Letters sent



School Improvement Grant 

Guiding Principles

• Must implement bold and dramatic 

changes that drastically increase student 

learning

• Focus on quality, not on quantity

• Need to build capacity and supports at all 

levels

• The work to be done, is not a one-year 

activity



Opportunities

Four Intervention Models

Turnaround Restart

Closure Transformation



Restart Model Overview

Restart model is one in which an LEA converts a school or 
closes and reopens a school under a charter school 
operator; a charter management organization (CMO), or 
and education management organization (EMO) that as 
been selected through a rigorous review process.

 A restart model must enroll, within the grades it serves, any 
former student who wishes to attend the school.

 A rigorous review process could take such things into 
consideration as an applicant's team, track record, instructional 
program, model’s theory of action, sustainability

 As part of this model, a State must review the process the LEA 
will use/has used to select the partner.



School Closure Model Overview

School closure occurs when an LEA closes a 

school and enrolls the students who attended 

that school in other schools in the LEA that are 

higher achieving.

– These other schools should be within reasonable 

proximity to the closed school and may include, but 

are not limited to, charter schools or new schools for 

which achievement data are not yet available.

– Office of Civil Rights Technical Assistance Module–

Struggling Schools and School Closure Issues: An 

Overview of Civil Rights Considerations



Turnaround Model Overview
Teachers and 

Leaders

•Replace 

principal

•Use locally 

adopted 

“turnaround” 

competencies to 

review and select 

staff for school 

(rehire no more 

than 50% of 

existing staff)

•Implement 

strategies to 

recruit, place and 

retain staff

Instructional and 

Support Strategies

•Select and 

implement an 

instructional model 

based on students 

needs

•Provide job-

embedded PD 

designed to build 

capacity and 

support staff

•Ensure continuous 

use of data to 

inform and 

differentiate 

instruction

Time and Support

•Provide 

increased learning 

time

•Staff and 

Students

•Social-emotional 

and community-

oriented services 

and supports

Governance

•New 

governance 

structure

•Grant operating 

flexibility to 

school leader

May also implement any of the required or permissible strategies under the 

Transformation Model



Transformation Model Overview
Teachers and 

Leaders

•Replace principal

•Implement new 

evaluation system

•Developed with staff

•Uses student growth 

as a significant factor

•Identify and reward 

staff who are 

increasing student 

outcomes; support 

and then remove 

those who are not

•Implement strategies 

to recruit, place and 

retain staff

Instructional and 

Support Strategies

•Select and 

implement an 

instructional model 

based on students 

needs

•Provide job-

embedded PD 

designed to build 

capacity and 

support staff

•Ensure continuous 

use of data to 

inform and 

differentiate 

instruction

Time and Support

•Provide 

increased learning 

time

•Staff and Students

•Provide ongoing 

mechanism for 

community and 

family 

engagement

•Partner to 

provide social-

emotional and 

community-

oriented services 

and supports

Governance

•Provide 

sufficient 

operating 

flexibility to 

implement 

reform

•Ensure 

ongoing 

technical 

assistance



LEA Role & Responsibility
An LEA is required to:

1. Serve each of its Tier I schools
• unless the LEA demonstrates that it lacks sufficient capacity or sufficient 

funds.

2. Implement one of the four models in each Tier I and Tier II school 
the LEA has the capacity to serve.

3. Provide adequate resources to each Tier I and Tier II school it 
commits to serve in order to implement fully one of the four school 
intervention models.

• An LEA’s proposed budget must cover the full period of availability of SIG 
funds, which may be three years if the SEA or LEA has applied for and 
received a waiver to extend the period of availability

• The budget for each Tier I and Tier II school the LEA commits to serve must 
be of sufficient size and scope to support full and effective implementation of 
the selected intervention.

• The LEA may request funding for LEA-level activities that will support the 
implementation of a school intervention model in Tier I and Tier II schools.

4. Establish three-year student achievement goals in reading and 
mathematics and hold each Tier I, II and III school accountable 
annually for meeting, or being on track to meet, those goals.



SEA Role & Responsibility

1. Identify Tier I, II and III schools.

2. Establish criteria related to the overall quality of an LEA’s 
application and to an LEA’s capacity to implement fully and 
effectively the required interventions. e.g.,

• Must include the extent to which the LEA analyzed the needs of the 
school, matched an intervention to those needs, and has the systemic 
support required to support implementation.

• If an LEA lacks the capacity to implement one of the four interventions in 
each of its Tier I schools, the SEA would adjust the size of the LEA’s SIG 
grant accordingly.

3. Monitor the LEA’s implementation of interventions in and the 
progress of its participating schools.

4. Hold each Tier I, II and III school accountable annually for 
meeting, or being on track to meet, the LEA’s student 
achievement goals.

5. Provide SIG funds that are of sufficient size and scope to support 
full and effective implementation of the selected intervention.



Data Based Decision Making

1. LEA must identify the Tier I, Tier II, and Tier III schools the it commits to 
serve

2. For each Tier I and Tier II school that the LEA commits to serve, 
demonstrate that the LEA--

• Has analyzed the needs of each school and selected an intervention for
each school.  

• Has the capacity to enable each school to implement, fully and effectively, 
the required activities of the school intervention model it has selected;

3. Identify the school intervention model the LEA will implement in each Tier 
I and Tier II school it commits to serve based on the above analysis of 
need;

4. If the LEA is not applying to serve each Tier I school, explain why it lacks 
capacity to serve each Tier I school;

5. To demonstrate commitment and capacity, describe actions the LEA has 
taken, or will take, to:

• Design and implement interventions consistent with the final requirements;

• Recruit, screen, and select external providers, if applicable, to ensure their quality;

• Align other resources with the interventions;

• Modify its practices or policies, if necessary, to enable it to implement the interventions 
fully and effectively; and

• Sustain the reforms after the funding period ends;



Data to Use 

• Standards and Rubrics for School 

Improvement – Needs Assessment

• Site Visit Protocol

• Classroom Observations

• Principal, Teacher, Parent, Student 

Interviews and/or Surveys

• Student Data

– Current, trend, summative, formative



Tools and Resources

• Standards and Rubrics for School Improvement

• Handbook on Effective Implementation of School 
Improvement Grants

• School Restructuring Under No Child Left Behind: What 
Works When?

• Turning Around Chronically Low-Performing Schools, IES 
Practice Guide May 2008

• Data, Data Everywhere: Bringing All the Data Together 
for Continuous School Improvement by Victoria L. 
Bernhardt, Ph.D.

• Realization – The Change Imperative for Deepening 
District-Wide Reform by Lyn Sharratt and Michael Fullan


